
CABINET PORTFOLIOS – SUMMARY OF RESPONSIBILITIES 

EXECUTIVE LEADER 
DEPUTY 

EXECUTIVE 
LEADER 

FIRST DEPUTY 
(PERFORMANCE 

& FINANCE) 

HEALTHY & WORKING 
(Health, Housing and 

Economic Growth) 

CHILDREN AND 
FAMILIES 

LIFE LONG 
LEARNING FROM 0 

TO ADULT 

ADULT SOCIAL CARE & 
WELLBEING 

CLEAN & GREEN  
(Waste, Environment 

& Engineering) 

Cllr Kieran Quinn Cllr John Taylor Cllr Jim Fitzpatrick Cllr Gerald P. Cooney Cllr Peter Robinson Cllr Lynn Travis Cllr Brenda Warrington Cllr Allison Gwynne 

Strategic Oversight of 
the Council’s affairs 

Deputise for 
Executive Leader 

Efficiency, 
improvement, Vfm, 

performance & 
policy 

Public Health function 
including Health Care 

Commissioning, Health 
Protection, & Complex 

dependencies 

Statutory Lead for 
Children’s Services 

Early years learning & 
School readiness 

Development & 
Implementation of 
Integrated Care 

Organisation (ICO) 

Waste Collection, 
disposal & Recycling 
in commercial waste 

& strategies to 
address fly-tipping 

Represent the Council & 
furthering the Council’s 
interests within GM, NW 

and nationally. 

Special projects and 
task and finish 

service reviews at 
request of Leader 

Monitoring of 
Capital & Revenue 

Budgets 

Prevention, health 
improvement & 

reduction of health 
inequalities 

Children’s Social 
Care & Safeguarding 

Education Attainment 
& Achievement; 

Schools development 
& support 

Commissioning, provision 
& procurement of adult 

social care 
Carbon Reduction 

Principal political 
spokesperson for the 

Council 

Promotion of good 
governance, 
Democratic 

Services, including 
Member support & 

civic matters 

Corporate & 
business planning 

Leisure & culture 
including Public 

Libraries & Art Galleries 
Youth Provision 

School organisation, 
Admissions, 

Education Welfare, 
Psychology and 

Transport 

Older Peoples Services 

Environmental Health 
& Public Protection 

including Licensing & 
Trading Standards 

Oversight of annual 
budget including 
overall control of 
revenue & capital 

functions. 

Legal Services & 
Registrars 

Exchequer & 
Benefit Services 

Response to changing 
national health policy & 

reform 

Support Services – 
early intervention, 
behaviour, respite, 
sensory & autism 

Behaviour for 
Learning & Inclusion 

(BLIS); 
Communication, 

Languages & Autism 
Support 

Learning Disability 
Service 

Engineering 
operations & Highway 

development 

Strategic economic 
functions 

Executive Support 
Internal Audit, risk 

management & 
insurance 

Strategic housing 
matters 

Health as it relates to 
children’s services 

Pupil Referral Unit 
(PRU) 

Physical Disability 
Services 

Transportation, Fleet 
management & 

Parking 

Regeneration & 
funding bids & 

Development of town 
centres 

Media, Marketing & 
Comms 

Resource 
Procurement 

Operational aspects of 
housing & 

homelessness 

Children with 
Disabilities 

School Library 
service and Virtual 

School 
Mental Health Services 

Street Cleansing and 
grounds maintenance 

& countryside 

Chair of Greater 
Manchester Pension 

Fund 

Land Use & 
development 

including Planning 
& Building Control & 

conservation 

Property & Asset 
Management 

Economic Growth 
Activities – business 
support; apprentices; 
worklessness & skills 

Corporate Parenting 

Building schools for 
the future and any 

successor 
programme together 

with ; Schools  capital 
programme 

Equalities Issues 
Corporate health & 

Safety & Emergency 
Planning 

Lead on Tameside 
Strategic Partnership 

Human Resources 
& Workforce 
Development 

Information & 
Communications 

Technology 
Inward investment Children’s Centres SEN post 16 

Community Cohesion & 
social inclusion 

Land Drainage & 
flooding 

Chair of Health & 
Wellbeing Board 

Neighbourhood 
services & customer 

Services  

Council’s interest as 
shareholder in 

Manchester Airport 

Voluntary and 
Community Sector 

liaison 

Early Help & Troubled 
families 

Traded Services and 
self-sustaining school 

support including 
music, governor 

services, HR, finance 
etc 

 
Bereavement 

Services 

Nominate authorities 
representatives on 

outside bodies 
Enforcement procurement 

Conduct of local, 
parliamentary and 
European elections 

Foster carers    

 Markets  Military covenant     

 


